DEBRIEFING MEETING
The goal of the debriefing is to create a safe group for people to look clearly and carefully at what happened.  If at all possible the person involved in the crisis should be a part of this process. This helps the group find out what happened from the person’s point of view and begin to rebuild relationships.   

Individual:









Date of Crisis Incident:







Date of Debriefing:








	Persons in Attendance
	Title/Relationship to Consumer

	
	

	
	

	
	

	
	

	
	


Individual/Guardian Refusal to Attend and Explanation

Summary of Crisis Incident (what happened, where did it happen, who was involved, what was happening just before, discuss each person’s perception of the incident, what they saw heard, thought and felt as the incident began what they did.)  




















































































Examine each step of the incident and look for possible things that may have caused the incident to escalate, missed opportunities for calming, and what might be done in the future of prevent the incident from happening again:

Was the Crisis Prevention Plan used?  Was it followed, if not why?  Has staff been trained on the plan?  Does the Plan address all issues?  What changes, additions, or revisions are needed?























































































Was the Behavior Support Plan used?  Was it followed, if not why?  Has staff been trained on the plan?  Does the Plan address all issues?  What changes, additions, or revisions are needed?





































































____________
Determine what triggers, antecedents and de-stabilizing factors were or are still present.

What changes have occurred in the person’s life?














































































What behavioral changes have been noted? 
































































 What environmental factors are present? 

































































What medical issues or changes are present?














































































Is the individual’s treatment plan/plan of care person centered? What revisions, changes, and/or additions does the plan need?













































































__________________
What additional information is needed? Are further assessments needed?





















































































____________
Safety Plan for Immediate Crisis:







































































































________________________
Action Plan: (identify tasks needed to be completed and who will be responsible, this will also include who will track the completion of tasks and whether any additional meetings are needed.)
	Action Needed
	Responsible Party
	Target Date
	Completion Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Follow Up Meeting Notes: (to be completed prior to DDID submission. Ensure follow up includes everyone that was present at Debriefing Meeting and notes progress/completion of tasks identified in Action Plan.)

