
What’s up with that  
Mechanical Tree? 

An Overview of Systems Change and 
Collective Impact in Kentucky 



#nobigdeal 



#change 



#intense 



Medicaid Expansion 
Provider Network Expansion 

Substance Abuse Services 
Financial Mapping 

System of Care Expansion 
bornlearning® Academies 
Peer Support Regulations 

Case Management 
Strengthening Families 

Project SAFESPACE 
Children’s Justice Task Force 

School Based Screenings 

KY Kids Recovery 
Psychotropic Medication 

Michelle P Waiver 
Autism Services 
Title IV-Waiver 

Impact Plus 
Medicaid State Plan 

Amendments 
Health Homes 

BHSO Regulations 
Pilot Programs 

Performance Based Contracting 



#inlessthananhour 
(#goodluckwiththat) 



#WAIT 





Kids 
Happy 

Healthy 
At Home 
In School 

Out of Trouble 



They’re all our kids. 



Kentucky’s Children & Youth 

• 25% live in poverty 
• 14% don’t graduate 

on time 
• 20% have a 

diagnosable 
behavioral health 
problem 

• 10% may suffer from 
a serious emotional 
disability 

• 66% of youth report 
at least one 
traumatic event by 
age 16 
 

• Over 60% with 
behavioral health 
challenges are not 
getting the help 
they need 
 



System of Care  
Expansion & Redesign 



System of Care 

A spectrum of coordinated, effective, 
community-based services and supports 
for children and youth with or at-risk of 
behavioral health or other challenges and 
their families… helping them function 
better at home, in school, in the 
community, and throughout life. 



Courts 

Families 

Youth 

Juvenile 
Justice 

Education 

Public 
Health 

Behavioral 
Health 

Medicaid 

CCSHCN 

Child 
Welfare 

FRYSCs 

KY
 S

ys
te

m
 o

f C
ar

e 
Pa

rt
ne

rs
 



(Yes, at the same time.) 



Any change, even a change for the 
better, is always accompanied by 

drawbacks and discomforts. 
--Arnold Bennett 



They’re all our kids. 
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Kids 
Happy 
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#collectiveimpact 
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