
 
 2015 REVISED KY FOCUS TOOL 

TRAINING  



A little history if you don’t mind…  

• It is the mission of the Division of 
Developmental and Intellectual Disabilities 
(DDID) to empower each person to realize his 
or her place in the community as a citizen of 
the Commonwealth of Kentucky. To 
accomplish this mission, DDID partners with 
persons with intellectual or developmental 
disabilities, families, advocates, stakeholders 
and government agencies.  



SCL OUTCOMES PYRAMID  



A little more history…  

 

• SCL Listening Tour 2008 We met with almost 200 people 
across the state  

• We heard that people wanted jobs, relationships, and living 
options  
 

• National Core Indicators Have participated since 1998  
– Data continues to show poor outcomes in Employment  

– Health and Wellness  
– Choice and Decision Making  
– Relationships  

 
 

 



What we have been…  
(dare I say it???)  

 

 

 

…CHANGING…  



SCL 2  

• New services to help people become 
empowered to be a part of the broader 
community  

– Emphasis on community life  

– Emphasis on competitive employment in the 
community  

– Emphasis on person centered processes  

– Emphasis on conflict free services  

 

 

 



KY FOCUS TOOL  

• Introduced to SCL Case Managers and 
Supervisors in 2012  

• Workgroup of 13 SCL Case Management 
Provider Agencies worked with DDID to revise 
in 2014  

• Additional revisions have been made in 2015 
to enhance functionality, add the PDS Focus 
Area, and address electronic signatures 

• THANK YOU TO ALL WHO HELPED!!!!!  

 



PURPOSE OF THE KY FOCUS TOOL  

• Designed to be used by SCL Case Managers as 
you conduct your monthly face-to-face 
monitoring visits with the people you work for  

• Designed to capture information about SCL 
services  

• Designed to capture information about the 
person’s satisfaction with their lives  

• Designed to monitor progress towards the 
person’s outcomes  

• Designed to identify a person’s status in 8 focus 
areas  
 



8 FOCUS AREAS  

• Face-to-Face Visit  

• People are Healthy and Safe in Their Community  

• Behavioral Health/Behavioral Modification  

• Person Centered Services and Natural Supports  

• Daily Choice and Decision Making  

• Finding and Maintaining Friends and 
Relationships  

• Employment First  

• Participant Directed Services 

 



2015 KY Focus Tool  
what it isn’t used for…  

• Retaliation  

 

• Power Plays  

 

• Control  

 

• Manipulation  

 



2015 KY Focus Tool  
what it is for…  

• Determine the status of a person’s satisfaction 
with their services and supports in the SCL 
waiver program  

• Identify barriers and obstacles that limit 
positive outcomes for people  

• Encourage communication within the person-
centered teams resulting in positive outcomes 
for people  

• Help organize your case management work  

 


