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Purpose for Today’s Training/Discussion 

• Review the TCM Regulations for which 
Webpage/Curriculum Requirements were  
Created 

• Overview of each TCM Curriculum   
• Further Guidance regarding Compliance with 

the TCM Regulations  (Q&A)  
• Additional Information about other training 

curricula as time allows – Peer Support, CCS 
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Targeted Case Management Services 
for Behavioral Health (Mental Health & Substance Use)  

• KY Medicaid Regulations 
907KAR 15:040/045  
Coverage provisions and requirements regarding Targeted Case Management for 
Individuals with a Substance Use Disorder   /   Reimbursement provisions and 
requirements regarding Targeted Case Management for Individuals with a Substance 
Use Disorder                                   

907KAR 15:050/055 
Coverage provisions and requirements regarding Targeted Case Management for 
Individuals with a MH or SUD and Chronic or Complex Physical Health Condition  / 
Reimbursement provisions and requirements regarding Targeted Case Management 
for Individuals with a MH or SUD and Chronic or Complex  

907KAR 15:060/065 
Coverage provisions and requirements regarding Targeted Case Management for 
Individuals with SMI or SED  /   Reimbursement provisions and requirements 
regarding Targeted Case Management for Individuals with SMI or SED 
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Targeted Case Management Services (Continued) 

• DBHDID Regulation  
         908 KAR 2:260 
     Targeted Case Manager: 
               Eligibility and Training  

 
Emergency vs. Ordinary Regulation 
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How it was… 
Historically, only the CMHCs and IMPACT Plus 
providers (only serving youth under age 21) were able 
to enroll with Medicaid or DBHDID and provide 
TCM services…  
And they generally only served one population, 
either SMI or SED- there was no Medicaid 
funded SUD, except for Pregnant Women… 
And DBHDID provided the training to certify all 
of these Targeted Case Managers 

Cabinet for Health and Family Services 

Presenter
Presentation Notes
A bit of background



And now, how it is today… 

• But now… the provider network is open to 
“any willing provider” that meets the criteria to  
become enrolled with KY Medicaid   

• Behavioral Health Targeted Case Managers 
will be serving Individuals with either SUD, 
BHPH, SMI, or SED or a single TCMrg. may 
now serve multiple populations as long as 
they have been deemed “certified” to do so 
by successfully completing the multiple 
trainings. 
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    TCM Curriculum Approval Process – 5 Types  

• 12-hour Core Curriculum Requirements 
• 6-Hour Substance Use Disorder (SUD) Also 

required for TCManagers serving Pregnant 
and Post Partum Women with Substance Use  

• 6-Hour Co-Occurring BH and Chronic or 
Complex Physical Health Condition (BHPH) 

• 6-Hour Serious Mental Illness (SMI) (Also 
sometimes referred to as “Severe”/“Chronic”)  

• 6-Hour Severe Emotional Disability (SED)  
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So rather than try to train all of these potential providers, it was decided that DBHDID would be in charge of figuring out how to credential all of the TCMgrs.And because they are not limited to a set population, SMI only, we will need to allow for them to be credentialled to provide services to all of the populations. 



TCM Curriculum Submission and Approval Process 
  

• TCM Curriculum Guidance was created by MH 
and SA program staff within the Division of 
Behavioral Health (DBH)  

 
• Approval Process to be facilitated/conducted by 

Program Support Branch staff within the 
Division of Program Integrity 

• Staff between the two Branches coordinate to 
make this as painless a process as possible but 
it may take patience as we work out the details 
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Anticipate that this will take some coordination until we work out the system and perhaps make needed edits



 
TCM Curriculum web site 

  
 
Department web site for the TCM Curriculum 
Submission and Approval Process 
 

         
http://dbhdid.ky.gov/dbh/cap.aspx 
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Curriculum Approval Process for Targeted Case ManagementThe Department for Behavioral Health, Developmental and Intellectual Disabilities will approve both the initial 12-hour training curriculum and the four 6-hour specialized curricula for target populations for Targeted Case Management, as written in the Kentucky Administrative Regulations (see "908 KAR 2:260E" in Related Links). When pending changes to 908 KAR 2:260 ("Targeted case manager: eligibility and training") are complete and in effect, it will replace 908 KAR 2:260E on the Legislative Research Commission's website and in Related Links on this page. The information below will address the approval process for each of these curricula. Sample curriculum formats are provided in the "Curriculum Approval Process" section. Core Components of the Targeted Case Management Curriculum (TCM) (initial 12-hour curriculum) for all Targeted Case Managers/Service CoordinatorsThis regulation specifies ten areas of focus, including: Engaging consumers and family members. Behavioral health crisis management. Strength-based case management. Ethics. Behavioral health diagnosis and understanding treatment. Cultural awareness. Integrated care. Advocacy skills and empowering consumers. Developmental perspectives across the life span. Documentation: regulations.Specialized Curricula for Target Populations for Targeted Case Management (each is a 6-hour curriculum)Core Components of the Curriculum for Serious Mental Illness (SMI) (6 hours)Adult behavioral health recovery process What is serious mental illness (SMI) Evidence-based practices Transition from long-term care Involuntary commitment and court-related outpatient treatment�Core Components of the Specialized Curriculum for Children Diagnosed with Severe Emotional Disability (SED) (6 hours)Overview of the phases and principles of the wraparound-based process based on the National Wraparound Initiative: Phase 1: Family and Team Engagement Phase 2: Care Planning and Meeting Facilitation Phase 3: Plan Implementation and Monitoring Phase 4: Transition�Core Components of the Curriculum for Substance Use Disorder (SUD) (6 hours)Addiction and recovery basics Resources Meeting facilitation Regulations Special populations Care planning�Core Components of the Curriculum for SMI, SED or SUD and a Co-occurring Chronic or Complex Physical Health Condition Curriculum (6 hours)Chronic or complex physical health condition Physical health medications Morbidity and mortality ResourcesCurriculum Approval ProcessReview the Curriculum Rubric document(s) below to understand what information is needed in each curriculum and how the curricula will be scored. Below are some sample resources to assist with curriculum development: Sample curriculum format:  PDF  Word Links to sample curricula: Fetal Alcohol Spectrum Disorders: Curriculum for Addiction Professionals, SAMHSA Core Curriculum on Tuberculosis: What the Clinician Should Know, CDCIllustration of the steps for the curriculum development process:  PDF  WordSubmit the following items for review: A Curriculum Application Form. A Curriculum Rubric document for each curriculum submitted, with the yellow section completed on each rubric. Please note that the curriculum cannot be reviewed if the rubric's yellow section is incomplete, and the submitter's information will be returned and resubmission requested. A curriculum for each area submitted, with each saved as a Word or PDF file using a USB flash drive. (Please note that multiple curricula can be submitted on one USB flash drive.) Clearly label the USB flash drive with the provider's name.Submit this information to: Laura Cunningham�Department for Behavioral Health, Developmental and Intellectual Disabilities�Division of Program Integrity�Program Support Branch�275 East Main Street 4CD�Frankfort, KY 40621�After the curriculum is received, it will be reviewed within 20 working days. Communication on the status of the submitted curriculum will be sent to the contact person listed on the "Curriculum Application Form." Once the curriculum is approved, then the provider will submit, on a regular basis, general information on individuals who have completed the Targeted Case Management (12-hour training) and the four Specialized Training curricula (6 hours each), as appropriate for each provider. Correspondence concerning the submission of this information will be sent via mail or email. Curriculum InformationCurriculum Application Form  PDF  Word�This document contains identifying information about the applicant who is applying for curriculum approval. Please remember to submit this form, the curriculum rubric(s), and a USB flash drive of the curriculum or curricula for review.Curriculum Rubric DocumentsEach rubric document shows the information needed in the curriculum, explains how the curriculum will be scored, and explains training requirements. Targeted Case Management Curriculum Rubric  PDF  Word�Serious Mental Illness (SMI) Specialized Curriculum Rubric  PDF  Word Severe Emotional Disability (SED) Specialized Curriculum Rubric�PDF  Word Substance Use Disorder (SUD) Specialized Curriculum Rubric�PDF  Word SMI, SED or SUD and a Co-occurring Chronic or Complex Physical Health Condition Specialized Curriculum Rubric  PDF  WordQuestions About the Process?Please click on "Email Contact Form" in the Contact Information box to submit 

http://dbhdid.ky.gov/dbh/tcm.aspx


Behavioral Health Targeted Case Management Curricula 

Core Targeted Case Management  
• Targeted Case Management (12 hour) 

 

Specialized Curricula for Target Populations: 
•  Serious Mental Illness (6 hour) 
•  Children Diagnosed with Severe Emotional     

 Disability (6 hour) 
•  Substance Use Disorder (6 hour) 
•  SMI, SED or SUD and a Co-occurring Chronic or  

 Complex Physical Health Condition (6 hour) 
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The areas listed are part of the regulation.  12 hour core.  4 specialized curriculums each 6 hoursA BHTCM will receive training in the core plus the area(s) of specialization.
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Also available from the Department Home page under Hot Topics:   “Information about Curriculum Approval Process is now Available”http://dbhdid.ky.gov/kdbhdid/cap.aspx
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Let’s Think with a Partner 

What is a curriculum? 
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Directions to participants.  Take 2 minutes and discuss the question on the scree this with the person sitting next to you.Discussion to the whole group by participants on what is a curriculum?CurriculumIn general, a curriculum is content, its information (a body of knowledge), that is to be transmitted to a learner.  A curriculum builds through a structured and developmentally appropriate series with anticipated learner outcomes and experiences.  Each of the TCM “areas”/“disciplines” have ”Core Components”, also known as “Core Competencies”, which provide the structure for the curriculum.  The potential provider provides the content, information – body of knowledge for the “Core Competencies” which is the curricula (curriculum).  Therefore the curriculum is the “framework” or “foundation” of information that is used to then develop the TCM  training.



Tips for Creating Curricula 

• Submissions should be a curriculum and not 
just a list of items or a group of documents to 
illustrate the content of the training 
 

• Note requirements for In-person or face-to-
Face versus Not required to be in-person 
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Tips for Creating Curricula (con’t) 

• Where the rubric says, ‘Based on information 
from a cited source (e.g., SAMHSA)   Use the 
web sites listed and make sure that the information 
there is incorporated into your curriculum 
 

• If skills building is indicated, there should be 
evidence of  active participation exercises in 
the curriculum 
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Tips for Creating Curricula (con’t) 

• Curriculum should have evidence of how 
information or skills will be taught, not just 
what is to be shared 
 

• Incorporating adult learning/training 
techniques is important 
 
 

Cabinet for Health and Family Services 



Let’s Think with a Partner 

What is a rubric? 
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Discussion to the whole group by participants on what is a rubric?RubricGenerally speaking, a rubric is a scoring tool that lists the criteria for a piece of work.  All submitted curricula will be scored using the given curriculum rubric for the “areas”/“disciplines” set of “Core Components”.  The curriculum rubric provides detail for each Core Component of a given “area”/“discipline”.



Behavioral Health Targeted Case Management Curricula 

Rubric Example 
• General Information 
• Overview of Core Competency Requirements 

– In-person, face to face 
– Other than in-person, face to face 

•  Detailed Curriculum Requirements 
•  Review Rubric  
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Brief explanation of curriculum rubric development process by DBH.Brief explanation of slide.  Most talking in Word document.Move to Review a BHTCM 12 hour Word document with participants which will emphasize the bullets on this slide.  Bring up Word document at this point.  Walk through the Word document.



Let’s Think with a Partner 

What is training? 
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Directions to participants.  Take 2 minutes and discuss the question on the screen this with the person sitting next to you.Training  Learning that is providedProvides required knowledge and skillsDifferent methods of training (coaching, mentoring, etc.)Overall, training is a learning process that involves the acquisition of knowledge, sharpening of skills, concepts, etc.  This assists people in learning something they need to know or be able to do for a specific purpose — to achieve organizational objectives and goals, carry out specific tasks, prepare for new responsibilities, etc.



Curriculum Approval Process 

 
 
 
 
 
 
 

 

http://dbhdid.ky.gov/dbh/cap.aspx 
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Walk participants through the steps listed on slide for the Submission Process.Review within 20 working days.  Goal is 15 days or less.
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Curriculum Approval Process 

Three Potential Outcomes from the Review 
 

• Approval 
• Incomplete 
• Denial 

 
Resubmission Process is Simple! 
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Applicant will be notified by mail of the approval, incompleteness or denial of the application.  Explain Approval – Letter stating curricula approvedExplain Incomplete – Did not complete the yellow section on the rubricExplain Denial – Did not receive all “meets”.  Resubmission is available to the applicant when the applicant believes it has improved it’s curriculum based upon the score give.All resubmission’s that still do not have a “meets” for each core competency, will receive a request from the reviewer for a conference call to discuss areas that still do not “meet” the criteria.  The applicant will then resubmit based upon the outcome of the conference call.



Questions & Contacts 
Michele Blevins    Victoria (Vicki) Greenwell 
Assistant Director    BHDID Administrator 
Department for Behavioral Health, Developmental &  Department for Behavioral Health, Developmental & 
   Intellectual Disabilities       Intellectual Disabilities 
Division of Behavioral Health   Division of Program Integrity/Program Support Branch 
Michele.blevins@ky.gov    laura.Cunningham@ky.gov 
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