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Goal

Today’s Addiction Service Providers will be prepared to take advantage of

new business opportunities as a result of legislative healthcare reforms so

that our current system of professionals will not only survive, but thrive

with new revenue streams and increased capacity.

Transformation in Thought and Action

Social Service Agency * Business Providing Health Services

Covered Topics

Affordable Care Act Integration
Parity Regulations Leadership Models
Workforce System Changes
Trends Patient Eligibility
Threats Patient Enroliment

Opportunities Health Homes

RCA Results Value of Treatment

Technology
Contracting
Medications
Strategies
Billing
Funding

Outcomes
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Heaith Care Costs Concentration
Sickest 10 Percent Account for 65 Percent of Expenses
e i Parity legislation
E — - Affordable Care Act
== " Medicaid
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Equal days/visits,
frequency, duration

In/Out of
Netwaork

Utilization
Review

Equitable
Access

Disatlows
“fail first”
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Imnact of Uhangs
More people will have -
insurance coverage . - -

", 'More demand for qualified and
- well-trained BH professionals

Medicaid (and States) will play a bigger -
role in BH, particularly SUD treatment {

"._primary care and specialty care

Better coordination between-

6-10 Million with M/SUDs

Impact of Change

Major emphasis on home and
community-based services

Increased priority on prevention of
diseases and promoting wellness

Focus on quality rather than
quantity of care

33% of SUD and 20% of MH providers have no
experience with third-party billing

Less than half of all BH providers
have a nationally certified EHR

Few have working agreements
with health centers

Many providers lack staff with
the required credentials

New expertise needed...
Eligibility and Enroliment

Certified Application Counselors

Navigators
Assisters
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Coordinated:
Communication
Basic

—i ﬂCollaboration

Co-located:
Physical Proximity
Closer collaboration

Integrated: _ SAMHSA-HRSA
_ Genter for Integrated
(Rl enas Health Solatiens

Collaboration .
www.integration.samhsa.gov

Returning veterans
Earlier/more accurate diagnosis Cﬂprlty
Affordable Care Act
I.Esse.nhal Hec.l’rh Benefits Public Private
Medicaid Expansion
Diverse Payer Mix Providers | Providers
Reduced Stigma

Demand has increased
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$239 billion
in 2014

There is an undeniable need
(over 23 million people)...

But if all this demand
creates a void,
someone else will
step in and fill it.

$121 billion
in 2003

Concern led to assessment Size of Organization

What is your annual operating budget?

Readiness and Capabilities
Assessment (RCA) Survey includes

Clinical/Human Resources, %
General Management,

Finance, ":j,:““:,:: oo oo
Marketing, _—
. “onal Recyy
and Health Information A Paricipans represen! cross-seufon f roviders nafomido
Technology
EHR Status Medication Assisted Treatment

As part of your current Treatmenl ophions do yaw ofter any of the follovng
Medicabon Assisted Treatrnents (MAT)?

Pledse fell s about your argamzabon's Eledronic Heakth Record (EHR) Stalus
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Contract Negotiations Billing Methods

The organizahion has expenrence In contractnetwork development negctiation

with comme cial managed care organizations (MCOs) and health plans The orgarzation s familiar and adept wilh the following biling formats

Unwre 84% -
Not o o 20 8%

To a very groet extend 16.5%

Toa greal axdent 14.9%
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Marketing s

The orgamzation has a marketing plan
K
2
2
4

Thon s
Genhiom Srdenirg 2d Rewnrors Fmpuce

Unswre 3.5% -
To avery great extert 77% -, [
\ - Not sl 51 206%

To a great axtent 12.2%

Need for TA

" To o smal extent 27|

To amoderale extent B4%
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 Maximizing
Systems for

Bl-husiness> Provider Learning

S e Networks a Charl
Strategic Business Planning A Guidefor ge N
Third-party Billing and Compliance Providers,

Third-party Contract Negotiation Communities,

Patient Eligibility and Enrollment and States

Health Information Technology

Xm SAAS  watmaLccr r/v‘//if} ﬁ!j__
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Focus on Entire System and Dynamics e = = S - B
GEE . SET Alphabet Soup
T ACA Affordable Care Act
: SAMHSA Ssubstance Abuse/Mental Health

Criminal - q
e B Services Administration
. - szt i IOM nstitute of Medicine
— AHRQ Agency for Healthcare Research

=3 = m and Quality
Insurance H L
— NQF National Quality Forum
ea e e -
Ty il core | [T CWH Codlition for Whole Health
e — T Providers —
A model that fits our current times... You are valuable
Manager: Leader: =
Focus on Complexity Focus on Change -E $500
plan, organize, set direction, align, g $400
coordinate, control motivate people Ss $300
S S $200
(3}
o = $100
Entrepreneur: o $0
Focus on Qpportunities . Imegrated Usual Care
Identify, innovate, < Care
value creation . o m12 TR
Philio A Dover erd Udo Dierk:
Prevalence in Substance Abuse Patients
vs. Matched Controls Becky Vaughn, CEO
Acid-Related Disorder [k bvaughn@saasnet.org
At By 202.546.4600
Astime ey
COFPD L]
Headzche e
Hypertonsion e
Lower Back Pain [
Ly —————}
o W SAAS
B SA patients 0 5 10 15 20 25 30 oo s
Conditional Logistic Regression Results: p<0.01 for all conditions shown
Mertons etal. (2003). Archives of interral Medicine 163: 2511-2517.
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