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Seminar on Conflict

Seminar on how to handle the 
Jerks

Seminar on your particular 
problems

What this is NOT

What this IS

A one day seminar

Food for thought

Talk about the tough stuff
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THREE TYPES OF PEOPLE

1.Those who watch things happen

2. Those who make things happen

3. Those who wonder what 
happened

What You Have Agreed To 
Upon Accepting a Leadership 

Position

TOUGH STUFF 101

Remember You could have said 
NO

You have given up your right to 
BITCH

You were chosen on your 
potential

You have agreed to continuous 
learning and to actually apply 

what you have learned
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What makes an effective 
supervisor?

3 ASSUMPTIONS ABOUT 
PEOPLE

1.People are different

2. People (and life) are complex

3. No one is perfect
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THE MANAGER ADMINISTERS
THE LEADER INNOVATES

THE MANAGER MAINTAINS
THE LEADER DEVELOPS

MANAGERS RELY ON SYSTEMS,
LEADERS RELY ON PEOPLE

MANAGERS COUNT ON CONTROLS
LEADERS COUNT ON TRUST

MANAGERS DERIVE POWER FROM POSITION
LEADERS FROM WITHIN

MANAGERS ARTICULATE THE PROBLEM
LEADERS DEVELOP SOLUTIONS

MANAGERS DEAL WITH THE TANGIBLE
LEADERS DEAL WITH THE INTANGIBLE

MANAGERS HAVE A MANUAL
LEADERS DO NOT

MANAGERS REDUCE CONFLICT
LEADERS CREATE CONFLICT

MANAGERS HAVE A PLAN
LEADERS HAVE A VISION

MANAGEMENT IS ABOUT WHERE WE ARE NOW
LEADERSHIP IS ABOUT WHERE WE ARE GOING

GOOD MANAGERS MAKE YOU COMPETITIVE
GOOD LEADERS KEEP YOU COMPETITIVE

MANAGERS ANSWER QUESTIONS CORRECTLY
LEADERS ASK THE CORRECT QUESTIONS

MAMAGERS ARE GIVEN RESPONSIBILITY
LEADERS TAKE RESPONSIBILITY

MANAGERS DO THINGS RIGHT,
LEADERS DO THE RIGHT THING

___________________________________
“LEADERSHIP IS THE ART OF ACCOMPLISHING MORE THAN THE SCIENCE OF 

MANAGEMENT SAYS IS POSSIBLE” Colin Powell
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LEADERS ARE AGENTS OF 
CHANGE

LET’S TALK ABOUT PARADIGMS

NO! NO! PLEASE

NOT AGAIN!!
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Techniques to Manage Change

Inform and Describe

Train (Skills & Concepts)

Involve Everyone

(Give Special Help to Those Who Need it)

Encourage Creativity

Look for Positives, Catch People 
Doing Right, & Celebrate 
Successes and Failures
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ON to TRUST
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