KY Department for Behavioral Health, Developmental & Intellectual Disabilities
Quality Management & Outcomes Team
Meeting Agenda
March 12,2015  12:30 p.m.—4:00 p.m. (ET)

Location: CHFS Building, 275 Main Street, Frankfort, KY - 2" floor in JFT Training Room

1. Welcome & Introductions

2. Regional Quality Improvement Updates (All participants; 10 minutes per agency)

Each agency is expected to give an update on one QI tool, strategy, technique, etc. that
currently works well or is a recent learning experience that may interest other agencies.

3. Training / Discussion

4 Disciplines of Execution (4DX) Approach - a discussion led by Doug Bradley, LifeSkills.

4. Qutcomes

Review of CMHC Contract Requirement for I/DD Quality Improvement Plan (Claudia Johnson, BHDID)
Review of CMHC-Contract Performance Measures (BHDID staff)

5. BHDID program updates & announcements

® Protection & Advocacy Interim Settlement Agreement

o Individuals with Severe Mental lliness in Personal Care Homes - Lou Kurtz, (BHDID)
e Consumer Satisfaction Survey status {(BHDID staff)
e BHDID Monitoring Program - (BHDID staff)

e Grant Updates and New Grant Announcements - All Participants
o First Episode Psychosis

o TAYLRD
o TITI
o 5%

6. Meeting Schedule
The next QMOT meeting is:
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DATE: May 28, 2015
TIME: 12:30 p.m. - 4:00 p.m. EST
LOCATION: KBHDID, 275 Main Street 4™ floor, Frankfort, KY

The Quarterly schedule for 2015 is:  (quarterly on the 4™ Thursday, 12:30pm-4:00pm)
v February26 March 12
o May28
o August 27
o November 19 (1 week early due to Thanksgiving week)
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